Public Involvement Management Application (PIMA)
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Analyzing and using data
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Improving engagement

&IowADOT

You have 16 projects selected.

IIIIIIIIII ;

ILTERS Project  Event  Stakeholder  Comment

ILI
inFavor v/ NN
ing In Favar 42
utral [« 73
essin Favar |« |4
Mot in Favor Ig.
| ATTEN
ttended 2.020
tte &N ¢ 585
| Atte v [
PPPPPP
unty =
EEEEE
City »
ty unty =
MMMMMMM
mmmmmmmmmmmmmmm pics

Center ~ |7
rcent of Total Com ) \

71.0%

$
Sl DANCE (avg): B5
& LTIII-IJT-IIE
| N
| T8%
Windsor
Heis =
85 SITEDET
— ) |
{5"' Mam
Address
City
Zip
| Space
Media
| Other

| Comments by Support by Month

N =
18 A6

The lowa Department of
Transportation focuses on
developing smarter, simpler,
customer-driven solutions like
PIMA - the Public Involvement
Management Application.

It helps us more effectively:
*Improve customer service
Manage stakeholder outreach

*Strengthen project decision-
making

PIMA can summarize
stakeholder data in ways that
enable decision makers to:

*Track public input and
support in real time

*Visualize and respond to
stakeholder feedback and
support trends

*Analyze the effectiveness of
ongoing engagement and
communication efforts

Make better, more
stakeholder-responsive
project decisions

+ Add Stakeholder

You have 15 projects selected.

DESCRIPTION:

Simplifying participation

@IOWA DOT

1-80/1-380/U.5. 218/1A 27 SYSTEM INTERCHANGE RECONSTRUCTION.

4) Please ensure that all of your information is current. Please enter all required information below and select

“Continue”.

First Name Last Name
Darin Welch

Street Address

Street address/P .0, Box

Business or Organization represented (if applicable)
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Email e 1-80/1-380/U.5. 218/IA 27 SYSTEM INTERCHANGE RECONSTRUCTION.

Crhvelchi@hnth .com

We found you in our records. Please verify that your contact information below is correct by selecting "This is me.
CONTIMNUE". If the contact is not correct, select "This is NOT me. CONTINUE"™.

First Name: Darin
Last Name: Welch
Address:

City: 52401

State: MO

Zip Code: 65401

Organization Types « Stakeholder Types -

Stakeholder Organization
Parcel Count First Name Last Name Address City State Zip Type Organization Type
1 CHARLOTT... JONES 16271 HIGH... BURLINGTON IA 52601 68 Property ... | JONES, CHA... Other
1 AL & DONNA ATCHESON 4217 72ND ST DES MOINES 1A o0322 Property Ow... ATCHESON,... Other
1 AL &DONN... ATCHESON 4517 72ND ST DES MOINES | 1A 50322 Property Ow... ATCHESON, ... Other
1 ADAM C & J... BRANDT 300 PARK RD  TIFFIN IA 52340 Property Ow . Other
1 ADAM PAUL. . | LANGE 12825 PFEL... | BURLINGTON IA 02601 6B Property ... | LANGE, ADA__. | Other
1 ANDREW QUAM 3140 OAKLA .. BURLINGTON 1A 02601-2329 Property Ow.. QUAM, AND Other
1 ANDREWJ ... RICH 1715 5TON... MNORTHLIB... 1A 52317 Property Ow.. Other
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Stakeholders electronically
register their interest in projects
at our website, public meetings
or face-to-face consultations.
Electronic registration triggers
benefits such as:

*Faster meeting sign-ins

Better tracking and handling of
guestions and comments

More accurate Pl documentation
during decision-making

*Easier production of documents
used to meet NEPA and other
regulatory requirements

PIMA helps us manage
and document sustained
stakeholder discussions
that can be:

Distributed internally
for messaging reviews
and approval

*Used as models for
producing consistent
responses to common
guestions

*Shared by stakeholders
with others to increase
transparency in project
decision making

Focusing on what matters

e 1-80/1-380/U.5. 218/1A 27 SYSTEM INTERCHANGE RECONSTRUCTION.

1) Please enter your comment below: * Required

Flease enter your guestion ar comment

PIMA gives stakeholders
more control over helping
us understand what

they value. When they
comment on a program or
project, they can:

«Categorize their input by

A "
2) Select any of the following topics that apply to your comment: tO p I CS
Eike/FPed Design Ervironmental Historical Safety Traffic Cther
3) Tell us about yourself. *|ndicate their level of
Zip Code CREAULES Last Name LEEauived
Zlp Code Last Mame Su pport
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Visualizing feedback
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e Tell us whether and how
they want a response to
their comments

When stakeholders fill out their
electronic comment forms, they
are able to “pin” - or locate -
their comments. Combined with
other PIMA tools, project teams
can visualize where there are:

Known or emerging concerns

Concentrations of similar levels
of project support

L inkages between feedback
and project boundaries,
demographics or other
iInformation for which data
layers can be created

Technology for more transparent decision making and better stakeholder relations




